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Change in Producer Share of Consumer
Beef Dollar:
Complete Reversal In Four Decades




Dollars Per Hundredweight (cwt)
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Cattle Prices Crash While Consumers Pay Record Beef Prices
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Dollars Per CWT

St. Joseph, MO Slaughter lamb Prices, Choice/Prime
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Where's the Beef?



Presenter Notes
Presentation Notes
In early 2020, after the COVID pandemic struck, Americans, for the first time in memory, went to the grocery store and could not buy the beef they needed for their families. This was a shock to America.  This was a wakeup call.


Today, Just Over a Generation Later,
America has:

Eliminated 544K Beef Cow Farms/Ranches (43%
Loss), With Only 729K Remaining.

Eliminated 8 mil. Beef Mother Cows, With Only 29
mil. Remaining.

Eliminated 77% of All Feedlots (86K Loss Since
1996), With Only 26K Feedlots Remaining.

Eliminated 54% of All Fed. Insp. Plants (Loss of
794 Plants), With Only 683 Remaining that
Slaughtered 32.2 mil. Cattle.

Big 4 Packers Control 85% of Fed Cattle
Slaughter.



Number of Beef Cattle Ranches
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Alarming Exodus of America's Beef Cattle Operations
(~15,000 Operations Lost Each Year from 1980-2017)

1,400
R-CALF USA
1,300
Source: USDA-NASS
1,200
1,100
NAFTA
S o 1994
1,000 ~ 1

900

No Data
Available

800

700




Number of Beef Cows (Thousands)

The U.S. Beef Cow Herd Is Shrinking Fast
Hitting a 70-year Low in 2014 and Lower in 2023
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Presenter Notes
Presentation Notes
As a result of the growing trade deficit and unfair trade practices (e.g., disallowing U.S. producers to distinguish their exclusively U.S. product in the marketplace), the U.S. cattle industry – the largest segment of American agriculture, is shrinking fast.  Recently, in 2014-15, the U.S. mother cow herd fell to the lowest level in over 70 years, and well below pre-NAFTA levels. Our beef cow numbers are now nearly 3.3 million fewer than when NAFTA was implemented in 1994. All this while America’s population was exploding, increasing 24% since 1994 (increasing from 263 million to 327 million).



Number of U.S. Feedlots
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Decline in Numbers of U.S. Feedlots
1996-2022
(loss of 86,016 feedlots (77%) during past 26 years)
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Presenter Notes
Presentation Notes
During the past 26 years, while NAFTA has been in place, 75 percent of all U.S. feedlot operations have disappeared, meaning there are nearly 85,000 fewer buyers to purchase the 25-26 million cattle that are raised each year by the 729,000 widely dispersed independent U.S. cattle farmers and ranchers.  


90

Feedlots with Capacities of 50,000 Head or More and Number of Head Marketed
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Dollars Per Bred Cow
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Cow/Calf Returns Per Bred Cow Based on Total Costs

Source: USDA-ERS U.S. cow-calf product costs and returns per bred cow (1996-2022).
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Dollars Per Hundredweight (cwt)

Monthly Returns to U.S. Cattle Feeders
(Jan. 2000 - May 2023)

Prolonged and Persistent Losses to Cattle Feeders (Avg. loss of $26.13 per head per month)
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Source: USDA-ERS High Plains Cattle Feeding Simulator
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Presenter Notes
Presentation Notes
Avg. Loss based on 1,300 lb. Steer.  Loss since January 2015 is a negative $65.91 avg. loss per month. 



Share of Beef Dollar Returned to Producers (Percent)

Producers' Share of Consumer Beef Dollar

with trendline
Prepared by R-CALF USA
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Billions of Pounds
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Volume-Based U.S. Trade Balance with NAFTA/USMCA Countries In Cattle, Beef,
Beef Variety Meat and Processed Beef
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Thousands of Pounds
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Presenter Notes
Presentation Notes
3 Decades (31 years)


Decades of Denial, Inattention, and
Neglect Have Rendered the
Domestic Markets for Beef and
Cattle Fundamentally, Structurally,
and Systemically Broken.

The Cattle Industry Is In
Crisis!
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Carcass Weight, Million Pounds

U.S. Sheep Industry Production, Imports,
and Consumption
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Presenter Notes
Presentation Notes
So what impact will continually increasing imports have on the U.S. cattle industry?  It must be noted that the cattle industry is unique among most agriculture industries (e.g. corn, wheat and cotton) because it underproduces for the U.S. market.  We need only look at what has happened to our similarly situated U.S. sheep industry, which is a closely related sister industry to the cattle industry.  In the sheep industry, imports began displacing domestic production in the early 90s and by 2006 the U.S. sheep industry earned the distinction of being the first U.S. livestock sector to be effectively outsourced.  From 2006 to present, U.S. consumers have been consuming far more imported lamb than domestic lamb because our U.S. sheep industry had been severely decimated. The USDA stated that imported lamb carcasses were bringing about $55 dollars less per carcass than domestic lamb carcasses, and the cheaper imported carcasses helped shrink our U.S. sheep industry. This is the same trajectory that the U.S. cattle industry is on if we don’t make fundamental changes to U.S. trade policy.
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